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A Resilient Columbia: Economic Sustainability Plan

Purpose

» To address possible and known impacts of COVID19 on small
businessesand non-profits acrossthe City aswell asimpactsto the
[ A Uludyat and ability to provide seamlessdelivery of public
servicean responseo emergencies
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Impacts on City Revenues

» GeneralFund ¢ Declinein Businesdicenserevenuesdue to loss of
Incomeand possibleclosures

» Hospitality Tax, TourismDevelopmentFeeand Accommodationslax
¢ Hospitality industry is significantlyimpacted and collectionsfrom
theserevenuesourcesare expectedto decline




A Resilient Columbia: Economic Sustainability Plan

Areas of Concern

» Overarching concerns exist in the community regarding gap
assistancdor smallbusinessesndnon-profit serviceproviders

» As a result of the expectedimpact on Hospitality Tax collections,

there is a concernregardingsustainabilityof allocationsto Hospitality
Taxorganizations

» Thisunprecedentedeventhasplacedan additionalburdenon limited
publicsafetyresources TheColumbiaPoliceDepartment,alreadynot

operatingat full strength,is taskedwith enforcinga curfew and other
safetymeasures

* Technology improvements are necessary in order to provide

opportunities for telecommutingand selfserviceto customersand
the publicthroughon-line services




A Resilient Columbia: Economic Sustainability Plan

Recommended Funding Source

» Transfer from Water and Sewer Non-Operating Revenuesto the
GeneralFundin the amountof $6,000,000
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Approved Recommendations
» Establista SmallBusines® Non-Profit StabilizationPackage $2,000,000

 Reducehe HospitalityTaxtransferto the GeneralFundby $925000whichreflectsthe last
3Y 2y upodidx of the transfer Thiswould help to ensure continuation of existing
allocationsandbuild areserve

* Provide funding for CPD recruitment and retention plan needed to position the
department to be competitive as we strengthen the / A U &iXy to respond in
emergencies $2,000,000

« Provide funding for additional public safety initiatives needed to strengthenthe / A (i @ Q&
ability to respondin emergencies(Fire, 911, EmergencyManagement)and Information
Technologyenhancementdgor on-line servicedeliveryto the public- $1,000,000

« Waivepenaltiesfor Hospitality Taxand TourlsteveIopmeaneecoIIectlonsthrough June
2020 The City will continue to monitor our O dza U 2 e8dd&n@action of Richland
Countyto provideconsistentaction

» Waivefeesfor on-line credit cardpayments

 Allocationto SeniorResourcesn the amount of $250,000 for emergencysenior nutrition
program
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Actions Already Taken
» Deadlinefor Businesd.icensgpaymentsextendedto May 15th

e Baggingparking meters near restaurantsfor quick accessfor to-go
orders

 EstablishedeconomicDevelopmentnew website for small business
resourcesanddevelopedsurveyfor helpingto identify needsof small
businesses

« SmallBusinessSurvey

e https://www .columbiasmet/headlines03-19-20201mpactofCOVID
19onSmallBusinessSurvey

 SmallBusinessSupportWebsite
e https://www .choosecolumbiascom/about/covid19-resources/



https://www.columbiasc.net/headlines/03-19-2020/ImpactofCOVID-19onSmallBusinessSurvey
https://www.choosecolumbiasc.com/about/covid-19-resources/
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For Persons and Families Experiencing Homelessness

« United Way of the Midlandsis coordinatingHomelessServicegrovidersfor adults
andfamiliesto provideinformationandaccesdo resources

» Richlandibrary hashelpedto compilea list andwe are alsoreachingout to partners
dailyfor updatesof availableresources

https://drive .googlecom/file/d/ 1UgryyservRQ H@&@NuudtorSZZm 90QwW/view?usp=sharing

« SCDHEG providing shelteringmethodsfor homelesspopulationswho are require
quarantineor isolation

» Thoseable are encouragedo continue supportingthe commumd/serwceprowders
who are providing direct servicesfor vulnerable populations ited Way of the
Midlandsand CentralCarolinaCommunityfoundati on haveset up fundsfor COVIb
10 Responsdundsfocusedon assistin hose in this communltyaffected by income
or job lossto assistwith basicneedsincludingfood, emergencyshelteringandlonger
term needsfor rent, utilities and other needs

» UnitedWayof the MidlandsCOVIL0 Responsewww.uway.org/covidl9

» OneS@und https://yourfoundation.org/give-now/midlandscommunityresponsefund/



https://drive.google.com/file/d/1Uqryy5ervRQ_Hw2Nuu8torSZZm_f9QwW/view?usp=sharing
http://www.uway.org/covid19
https://yourfoundation.org/give-now/midlands-community-response-fund/
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Small Business and Non Profit Stabilization Package

Existing and Pending Legislation
* Federal
« HR6201 / passed on 3/18/2020
» targets businesses with 500 or fewer businesses
« Payroll credit for required paid sick leave
» Credit for sick leave for sedimployed individuals required to saffolate
* Pending federal legislation for 500 or greater employees
« SBA EIDL (Economic Injury Disaster Loan)
o Up to $2M for Max term of 30 years @ 3.75% interest for profits and 2.75%
interest for private norprofits
» Used for working capital (fixed debt, payroll, accounts payable, other bill that
could have been paid had the disaster not occurred)
* NoO costs to apply
» Eligible businesses must meet size standards based on NAICS code
* No collateral required for loans up to $25K
* Physical presence in disaster zone
30 day turn argund application to funds in hand
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Small Business and Non Profit Stabilization Package

City Activities to Date in Support of Small Business

Small Business Survey
Citywide and Individual Department Websites specific to Business Support
« City of Columbidttps://www.columbiasc.net/
 Economic Development
https://www.choosecolumbiasc.com/about/cowiti9-resources/
« Office Business Opportunitiéstps://www.columbiasc.net/obo

Social Media Releases supporting businesses
Bagging of Parking Meters for Restaurant Take Out Access
Encourage consideration of rent relief for small business
Commercial Revolving Loan Fund Recipients (~37 Businesses in City)
» Deferment of Loan Payment for a 3 month period
or
« Make interest only payment for 6 months



https://www.columbiasc.net/
https://www.choosecolumbiasc.com/about/covid-19-resources/
https://www.columbiasc.net/obo
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Proposed Program Recommendation 1
Establishment of COLA Loan-Loss Revenue Fund (LLRF)

City establish.ossLoan Revenue Fund amount of$1M

 10% loss reserve per loan or max of $25K
Collaboration between City and local private financial institutions
/] AGeéQa FTdzyRa ¢gAff 0S dzaSR G2 f SOSNJ
olyla IyR /5CLQa
Serve as credit enhancement for disaster assistance
LLRF serves as protection for lenders making loans up to $250K to small
businesses from disruptions caused by CEGAMD
t F NOYSNI g6AGK . lyla YRK2NJ/5CLQa

* Financial institution responsible for underwriting and servicing the loans
Opportunity to Leverage with SBA General Business Loan Guarantee Progral
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Proposed Program Recommendation 2

Small Business Forgivable Loan Program
» Establish Forgivableoan Progranm amount of $500,000
« Economic Developmer@mall Business Stabilization Packagadadress
Impact of COVI29 to small businesses across Dy
« Zero Interest Forgivable Loan
 Small/ Local Business
e Undermnn SYLX 28S5Sa 6C¢9Qa YR t¢9Qav
* No franchise thains
« Online applications to be accepted
« GapFunding/ not intended to replicate existing programsopportunities
« Ability to demonstrate negative impact of COMI®
e Recommended Areas of Assistari@ih Documented Monthly Operating Expenses)
 Lease/Mortgage Assistance
« Utility Assistance
* Vendor supplier payments
Other
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Proposed Small Business Forgivable Loan Program
*Target Business Types

» Restaurant, Hotel and Tourism
* Retall
» Barber Shops & Hair/Nail Salons
 Small Event Venues
» Professional Services
» Cleaning Services
» Health Care Industry
* Medical services not related to COVID
» QOther service industries
* Manufacturing Sector

*not intended to be all inclusive but illustrative mhpacted industries
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Proposed Program Recommendati®n
Establishment of Grant Program for Non Profit Service Providers

« Establish Grant Program for Non Profit Service Providers in amount of
$500,000

« Targeted for Non Profit Agencies that provide services/supplies to most
vulnerable population to include seniors, high risk and underserved

communities
« Support programs that address unmet needs of our vulnerable population
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Small Business and Non Profit Stabilization Package

Government Support/Programs
City of Columbia
Small Business Surveitps:// www.columbiasc.net/headlines/G39-2020/ImpactofCOVID
19onSmallBusinessSurvey
SmallBusinessSupport Websiteshttps://www.columbiasc.net
https://www.choosecolumbiasc.com/about/covill9-resources
https://www.columbiasc.net/obo

SBA, Coronavirus (COWUI®): Small Business Guidance & Loan Resources:
https://www.sba.qgov/page/coronavirusovid19-smaltbusinessyuidanceloan-resources
SBA Disaster Loan Assistance https://disasterloan.sba.gov/ela

SCEMD https://scemd.org/stayinformed/businessoperationg

SC Unemployment Office hitps://dew.sc.gov/individuals/apphjor-benefits

IRS - The Treasury Department and IRS just announced a4im@m&h delay for any tax

paymentsowed up to $1 million. Filingsustbe completed by April 15, 2020 but you will have
until July 1% to pay.https:// home.treasury.gov/news/presseleases/sm948



https://www.columbiasc.net/headlines/03-19-2020/ImpactofCOVID-19onSmallBusinessSurvey
https://www.columbiasc.net/
https://www.choosecolumbiasc.com/about/covid-19-resources/
https://www.columbiasc.net/obo
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://disasterloan.sba.gov/ela
https://scemd.org/stay-informed/business-operations/
https://dew.sc.gov/individuals/apply-for-benefits
https://home.treasury.gov/news/press-releases/sm948
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Private and Non Profit Support Links

United Way www.uway.org/covid19

Central Carolina Community Foundatiotips://yourfoundation.org/cccfrespondsto-covid-19/

Dominion:https://www.dominionenerqgy.com/company/community/dominieenergy
charitablefoundation/coronavirusrelief

FaceboolSmall Business Grantgips://www.facebook.com/business/boost/grants

JPMorgarChase, Entrepreneurs of Color Fund, Ascend, and Community Development Financia
Institution Partners, funding limit TBD, $8M donation:
https://impact.jpmorganchase.com/impact/ouapproach/smaHlbusinessexpansion

CommunitySupport Opportunitiesittps://colatoday.6amcity.com/givdackto-community
columbiasd



http://www.uway.org/covid19
https://yourfoundation.org/cccf-responds-to-covid-19/
https://www.dominionenergy.com/company/community/dominion-energy-charitable-foundation/coronavirus-relief
https://www.facebook.com/business/boost/grants
https://impact.jpmorganchase.com/impact/our-approach/small-business-expansion
https://colatoday.6amcity.com/give-back-to-community-columbia-sc/

A Resilient Columbia: Economic Sustainability Plan
Small Business and Non Profit Stabilization Package

Recommendations for City Programs

|dentify funding to provide support to small business and non profit
service providers that cannot access federal or state support or have
expenses that are not eligible via those federal/state programs

e $1M for Loss Loan Revenue Fund (LLRF)

« $500K for Small Business Forgivable Loan Program

« $500K for Non Profit Service Industry Forgivable Loan Program
Allow staff to work with partner agencies to leverage funds while
balancing turn around time for support
Allow staff to develop programs with flexibility based on industry specific
stress points recognized in the coming weeks
Seek grant opportunities via external opportunities as they are made
available




